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ABOUT
WHO WE ARE

The United Christian Parish is an open and affirming
church united in ministry: Christian Church (Disciples of
Christ), Presbyterian (USA), United Methodist Church
and the United Church of Christ.

VISION: God’s beloved community on Earth—
committed to compassionate service, spiritual
development, inclusiveness and love.

MISSION: Creating opportunities for all people in the
community to experience the amazing grace and love of
God, whom we know through Christ.
Strong Worship: innovative worship within four traditions
Diversity/Partnership: inclusiveness and hospitality in
our community engagement and service
Justice/Mission: advancing social justice
Faith Formation: preparing people for God’s call
Stewardship: responsible stewards of natural and material
resources

PASTORS
REV. DR. MARCUS L. CO-PASTOR FOR
LEATHERS CONGREGATIONAL
CARE & DEVELOPMENT
REV. ELISABETH CO-PASTOR FOR FAITH
WILLIAMS FORMATION

STAFF
BISSI BADOU ADMINISTRATIVE
ASSISTANT
AMELIA CLARK PRESCHOOL
DIRECTOR
MICAELA HANNEY BOOKKEEPER &
BUILDING USE
COORDINATOR
KATE HOING COMMUNICATIONS
DIRECTOR
YVONNE KAUFFMAN GENESIS CHOIR
DIRECTOR
HEIDI KHARBANDA ADMINISTRATOR
DAVE TILLER HANDBELL CHOIR
DIRECTOR
MISHA TUMANOV MUSIC DIRECTOR
JEN WHITNEY PRAISE BAND
DIRECTOR
4
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BOARD
LAURIE CALLAHAN LAY CO-MODERATOR
CHERYL FIELDS LAY MEMBER
ANNE HOCHSTRASSER
SHELLY JOHNSON

HARC
LAY MEMBER

REV. DR. MARCUS MINISTERIAL COLEATHERS CHAIR OF PMC
JOHN MOORE FINANCE
JUDY PEW CLERK
BOB PITULEJ

LAY MEMBER

CLAUDIA STALLINGS LAY MEMBER
LEAH STEINBRONN LAY CO-CHAIR OF PMC
REV. ELISABETH MINISTERIAL COWILLIAMS MODERATOR

MINISTRIES COUNCIL
MATT AGUIRRE TECHNOLOGY
DEBBY BAILEY WITNESS
JERRY HEBENSTREIT WORSHIP
REV. DR. MARCUS L. MINISTERIAL COLEATHERS CHAIR
ANNERIEKE OWEN MISSIONS
RAY WHITNEY
JANE PLUM FAITH FORMATION
JEFF SMITH
KRISTY PULLEN JUSTICE & PEACE
LARRY PULLEN MINISTRY TEAM
LEAH STEINBRONN LAY CO-CHAIR
RICHARD STEINMANN BUILDING & GROUNDS
NANCY VOLLMER FELLOWSHIP

OTHER
JOHN MELNICK TRUSTEES
ANNETTE REED
STEVE WEBB
MENDA AHART CONGREGATIONAL
CARE MINISTRY
ART BANKS ECUMENICAL
ADVISORY GROUP

MESSAGE FROM THE BOARD
Dear Sisters and Brothers in Christ,
The year of our Lord 2020 brought all of us the challenges and sorrows of the pandemic, but also blessings and
unforeseen opportunities. This was certainly the case for United Christian Parish (UCP). Throughout the year,
we kept our theme of GROWTH in mind: Generously giving our time and treasure; Remembering the teachings
of Jesus; Opening our hearts to inclusion; Working for justice and peace; Taking care of our planet; and Helping
and holding each other through care and prayer.
A wonderful blessing as the year began was the installation of Rev. Beth Williams as a called and installed pastor
on January 5, joining Dr. Rev. Marcus Leathers in covenant with our congregation.
When the pandemic hit, our pastors, staff and members rallied to learn new skills and keep our faith
community united and supported while continuing all the work of the parish, including outreach and support to
local, national, and international organizations.
While “the Church had left the building,” we remained connected virtually through:
-recorded worship services that also premiered on Facebook, so we could worship at the same time together.
-Zoom gatherings for Fellowship Time following worship, faith formation classes for all ages, Vacation Bible
School (packages of supplies sent ahead), meetings, and a Lenten Series with a JustMatters study on Faith
and Racial Healing.
-several rounds of Congregational Care calls to all in the UCP family to check in, provide information, and
learn of needs.
With our faith community going virtual, we soon had the blessing of people joining us from afar—former
members who had moved away, new people who found us online, and even someone through a mission
connection in Rwanda. In addition, Zoom meetings made it possible for young parents and others who could
not attend evening activities at the church to participate more fully in all aspects of parish work.
Our preschool also went virtual, albeit with fewer students. We committed to supporting the preschool
financially through this difficult time. UCP received a government PPP loan which has helped make this possible
and has enabled the parish to avoid layoffs.
As the year progressed, we were able to hold some small outdoor prayer services and other activities, wearing
masks and social distancing. Staff primarily worked from home, staffing the office only on Wednesday
mornings. While mostly out of the building, we have prepared for eventually returning to it by improving the
HVAC system and establishing sanitation and safety protocols.
On the financial side, we are grateful that our members have remained committed to fulfilling their pledges. We
did use some of our reserves, but less than anticipated.
We look forward to reuniting in person eventually, while maintaining the online options that have broadened
our outreach for worship, study, meetings and many activities.
Please read more in-depth coverage of UCP this past year in the following pages. May God bless our ecumenical
partnership.
Laurie Callahan
Lay Co-Moderator
ANNUAL REPORT 2020 UCPRESTON.ORG
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Report for 2020: I don’t know where to begin. 2020 was anything but what
we expected. We had visions, pun intended on 20-20, of it being a really good
year. And it did begin wonderfully, at least from my perspective, with my
installation as a called and installed pastor at the parish on January 5. I felt
so blessed by this congregation, which committed to doing the work and the
discernment to follow the steps outlined by the Presbytery to move me from a
Stated Supply Pastor to Called and Installed. I feel deeply honored by the trust
you have placed in me and continue to be grateful to be in this covenantal
relationship with you.

The year advanced with more wonderful gatherings. We celebrated the
marriage of Steve Webb and Laurie Callahan, and although less festive but
equally important, we kicked off the Lenten Series with a JustMatters study on
Faith and Racial Healing. We began Lent with the theme of Glitter and Ash
at our Ash Wednesday service. During this service, participants burned their
confessions and took a piece of white glitter ribbon from the cross. The ribbon
was to be kept throughout Lent, as a reminder of Christ’s redeeming love, and
returned on Easter, when it would be a part of the dance as we moved from
Ashes to Alleluias. But alas, that was not to be, for shortly after Ash Wednesday
the pandemic hit and all activities moved online.
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In February, we held our Annual Church Conference. We gathered in small
groups and shared our hopes as they related to the 2020 theme of GROWTH:
Generously giving our time and treasure
Remembering the teachings of Jesus
Opening our hearts to inclusion
Working for justice and peace
Taking care of our planet
Helping and holding each other through care and prayer
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PASTOR'S NARRATIVE
REPORT
REV. ELISABETH
WILLIAMS
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Everything changed, and yet it didn’t. The church continued to be church. We
gathered for worship, Sunday School, Youth Group, meetings and fellowship.
We cared for one another in a multitude of ways, including calls to every family
in the parish. We continued to care for the community through weekly food
donations to Cornerstones, increased donations to FISH, helping neighbors
through our Crisis Fund, and so much more. We held our first ever virtual
Congregational Meeting, electing new officers in May and welcoming new faces
to the fellowship of UCP through the marvels of technology.
Do I wish we had not had the 2020 that we did? Of course. But I am also glad
that we are who we are: a parish that pulled together, supported one another,
expanded our comfort zones, remained faithful to the gospel and the mission
and vision of the parish to be God’s beloved community on Earth—committed
to compassionate service, spiritual development, inclusiveness and love, and
that, through it all, we continued to create opportunities for all people to
experience the amazing grace and love of God, whom we know through Christ.
Yours in Christ,
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PASTOR'S NARRATIVE
REPORT
REV. DR. MARCUS
LEATHERS
“2020 went exactly as I anticipated,” isn’t a statement that I would expect to hear in reference to the past year. I am willing
to say many events that occurred the previous year defied many of our political, economic, and cultural expectations.
2020 was a year of loss, suffering, and unrest. A few unanticipated events, however, have borne witness to God's love, the
innovation and resilience of UCP, and our commitment to community engagement.
During early 2020, I intended to work with our Worship Ministry to prepare a few contingency recordings of songs,
children’s messages, and sermons in anticipation of inclement weather that could have prevented us from gathering at the
church for worship. However, COVID-19 would soon reveal that inclement weather was the least of our worries. Since
March 15, I have had the unique experience of working with Dr. Misha Tumanov and Kate Hoing, who have performed
magic with a few lights, cameras and, dare I say, action to craft weekly online worship experiences that have been filled
with innovation, faith in God and, most importantly, the talents and inspiration of our church staff and volunteers.
Through its commitment to inclusiveness, UCP extended its mission by fostering a “virtual” beloved community
consisting of parishioners, community members, and new participants both national and international. While our hope
was to eventually gather again for in-person worship and events, we soon learned that the art of live streaming and virtual
programs will be a vital part of extending UCP’s presence throughout Reston and beyond.
Since the earliest weeks of the COVID-19 pandemic, Zoom experts emerged—lay leaders who devoted their time
facilitating meetings of their ministries, councils, teams, and boards. UCP leaders have virtually hosted painting parties,
various classes, concerts, a Blue Christmas service, Christmas parties, and the like. Yet, with all of the use of technology to
assist our needs for social distancing, UCP’s devotion to outreach and personal connection was not compromised. Truly,
I witnessed God’s love exemplified in our Congregational Care Ministry Team’s (CCM) coordinated efforts to offer phone
calls, cards, meals, vehicle parades, prayers and, whenever possible, even visitations. In the early weeks of the pandemic,
the CCM worked with Caremongers in Reston, an organization started by the Whitney Family, to assist feeding initiatives
and aid to local families.
During 2020, using Zoom, we began gathering for our Friday Prayer and Check-in. We gathered each Friday from 11:30
AM until noon (or thereabout) for prayer, scripture, music, and conversation. In the spirit of the late civil rights leader
and congressman John Lewis, we committed ourselves to getting into “good trouble” by exploring ways to support God’s
call for justice among us during this pandemic. Since we’ve implemented this time for prayer and more, we have not often
been willing to go without it. To join us, find the Zoom link on the UCP website or in the weekly email.
Certainly, the year 2020 was one of unparalleled loss and the unraveling of previous norms; but also, it was a year of
reckoning. As many observed, the pandemic further shrank the world and it magnified our awareness of the issues of
poverty, race, ecology, and equity. I had the honor of participating in a peaceful protest held at Black Lives Matter Plaza
in Washington, DC. In August, we filmed worship at Black Lives Matter Plaza showing Pennsylvania Avenue in the
background (in proximity to the White House as well as the Saint John the Episcopal Church, where protesters had been
forcibly removed for the purpose of a presidential photo opportunity). Also, I spoke at the Justice and Peace Car Rally
hosted at the Saint Thomas à Becket Catholic Church and organized by the Martin Luther King, Jr. Christian Church. In
addition, I had an inspirational opportunity to participate in a Zoom event hosted by Oprah Winfrey that encouraged
community leaders to assist with get-out-the-vote initiatives.
Together, as Christ’s Beloved community, our resilience has encouraged immense gratitude for what we may consider as
the little things. 2020 taught us to appreciate the mundane within this changed landscape of America (prayerfully, soon
to be a post-COVID-19 America). I am grateful for the impact that UCP has made in the face of challenge and adversity. I
am grateful for the opportunities that I witnessed as God’s love, as well as the innovation and resilience of UCP.

Respectfully Submitted,

Marcus L. Leathers, Pastor for Congregational Care and Development
ANNUAL REPORT 2020 UCPRESTON.ORG
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SHIFTING TO
ONLINE WORSHIP
JERRY
HEBENSTREIT
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Sunday worship shifted from being in-person only to online-only
beginning March 15. Thanks to the leadership of our co-pastors, director of
communications and music director, we rapidly developed the technology
and skills to present a weekly online worship experience. We worked out
ways to continue monthly Communion virtually and continued the Reston
tradition of an annual Interfaith Thanksgiving Service.

AW

RS

M E.C. L

WO
V

R

I

U
RT

AL C

OMMU

NI

O
N

The growth in UCP has been amazing, not in numbers of people but in
spirit. The willingness of people of all ages to pivot to new directions, to
draw deeply from wells of creativity and to express new-found enthusiasm
for making worship exciting and meaningful has been astounding. While
we look forward to the day when we can return to the physical church as a
touchstone of our faith, we won’t be the same. We've learned new ways of
doing and being, of remaining a close congregation even at a distance, and
we won’t forget those lessons.

FRO

CE

Many of our video segments were, indeed, filmed outside the church
building, either in homes or outside in backyards and parks. One Sunday
the service went to E.C. Lawrence Park to focus on environmental justice.
Another Sunday, Pastor Marcus preached from Black Lives Matter Plaza in
Washington, D.C., to express our support for racial justice and unity. Our
hope is that worship provides the fuel and encouragement others need to
act in specific and intentional ways to address issues. We want people to
know through worship that they have the support of the church.

H

IP

EN

We have been able to reach out beyond the “usual suspects” for
participation in worship by reading Scripture, leading prayers or providing
music. The response has been gratifying and has allowed more people to
take an active part in planning and celebrating the worship of God.

8

ANNUAL REPORT 2020 UCPRESTON.ORG

O

RS

R
HIP F OM HO

M
E

LOOKING AHEAD
We have invested considerable time and financial resources in developing
tools for online presence. We are committed to live streaming worship
and other events. The combination of a grant from the United Methodist
Church and the generosity of our parishioners is allowing us to expand
our tool and skill sets for spreading of God’s message well beyond our
campus. As one small example, by spending less than $200 and a few
hours of learning, we are now able to hold in-person, in-your-car events via
low-power FM technology. We never dreamed of that in 2019. Our visionhorizon has been lifted. We are excited at the possibilities we see.

W

SERVING THE COMMUNITY
We hope that offering a regular, quality experience of worshiping God has
provided solace and stability to the community in troubled and confusing
times. Weekly viewership numbers indicate that more people watch
regularly than were attending in-person regularly. While these numbers
are not necessarily definitive, they indicate that worship services are
meeting a need. Based on the locations of people viewing, we are reaching
well beyond our congregation and local community.

SOCIAL MINISTRY
BY THE NUMBERS

63

2.3K

7.8K

YOUTUBE POSTS

YOUTUBE WATCH TIME
(HOURS)

YOUTUBE VIEWS

446

90

42,125

FACEBOOK & INSTAGRAM
POSTS

FACEBOOK VIDEO POSTS

TOP WORSHIP VIDEOS

FACEBOOK
1 PENTECOST
2 DECEMBER 6
3 MARCH 29
4 EASTER
5 SEPTEMBER 6

6 NATIONAL COMING
OUT DAY

WEBSITE VIEWS

YOUTUBE
1 MARCH 29
2 PENTECOST
3 PALM SUNDAY
4 JUNE 7
5 EASTER
6 EARTH DAY WORSHIP

ANNUAL REPORT 2020 UCPRESTON.ORG
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RESPONDING TO
RACIAL INJUSTICE
LARRY & KRISTY
PULLEN
The dramatic events leading up to and after the murder of George Floyd
awakened the country to the continued racial oppression that haunts
America. In our commitment to social justice and racial reconciliation,
the ministries of United Christian Parish worked to fight the other
pandemic: racial injustice.
The Justice & Peace Ministry Team (JPMT) sponsored a three-part
online discussion series on racial justice, which began, appropriately, on
Juneteenth. The focus of the first session was a macro view of the history
of how we got to where our country is now on race. Thirty people joined
the second session, which looked at white privilege and implicit bias. It
was led by Professor Dr. Landi Turner. In the third session, we asked: How
can we as a church better use our resources to dismantle racism? Action
items discussed include: exchange fellowship with other churches that
have diverse membership; educate our youth on racial inequality (and
probably learn just as much from them); and look into joining VOICE.
Our anti-racism work in 2020 also included a JustMatters study focusing
on Faith and Racial Healing, a viewing of 13th and book discussions. The
Civil Rights Tour and Mission Trip, planned for the summer, had to be
postponed.
Additionally in 2020, we advocated for immigration justice in a number of
ways, including through support of the Centreville Immigration Forum.
JPMT promoted civic engagement by working on voter registration and
get-out-the-vote initiatives.
God's work in the life of our congregation was manifested in our
willingness to wrestle with the pain of our nation's history of racism and
our commitment to become an anti-racist community.

ANTI-RACISM EFFORTS:
DISCUSSION ON FLOWERS
FOR BROTHER MUDD: ONE
WOMAN'S PATH FROM JIM
CROW TO CAREER DIPLOMAT
LED BY AUTHOR JUDITH
MUDD-KRIJGELMANS
DONATIONS TO
ORGANIZATIONS THAT WORK
FOR EQUALITY
CAR RALLY FOR RACIAL
JUSTICE
WORSHIP FROM BLACK LIVES
MATTER PLAZA
A THREE-PART RACIAL JUSTICE
DISCUSSION SERIES
DISCUSSION WITH DR. LANDI
TURNER
13th VIEWING & DISCUSSION
JUSTMATTERS STUDY ON FAITH
AND RACIAL HEALING
BOOK STUDIES & DISCUSSIONS:
THE NEW JIM CROW
STONEY THE ROAD
THE COLOR OF COMPROMISE
POST TRAUMATIC SLAVE
SYNDROME
ME & WHITE SUPREMACY

"Unnecessary trouble will make our communities better. This global pandemic has exacerbated so many social,
racial, and economic injustices that have played out in the world. And more specifically, it alienated so many in
our United States of America. Together, good people have been brought to a season of judgment on behalf of
systemic wrongs."
-Pastor Marcus, speaking on a Car Rally for Racial Justice held on August 26 in the parking lot of Saint Thomas à
Becket Catholic Church, in which he and members of UCP participated (quoted in Reston Patch)
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KEEPING
THE FAITH
JANE
PLUM
In the weeks following cancellation of in-person gatherings, Faith Formation opportunities were reintroduced as virtual
gatherings. By September, all the growth opportunities shared in 2019 were happening plus more. The adult Living Your
Faith class and children's Godly Play continued through the summer, instead of taking the usual break in July and August.
Youth Group did not have summer meetings, but continued check-ins.

SHIFTING TO ONLINE WORSHIP

Times of Adult Faith Formation classes, Godly Play and Bible Explorers shifted to precede or follow online worship.
"The Bible Explorers lessons have enabled the children to stay connected to the church and continue to build their Bible
knowledge. Importantly, I think the children are truly learning that the church extends beyond its four walls. They've begun to
bring their own personal experiences into weekly lessons and activities. The class has become a time of social interaction, fun,
engagement, reflection and support. It's truly been an enriching time!" -Britt Williams, Bible Explorers II Guide
Families with children and adult households could request and receive “Advent-in-a-Box” with activities which coordinated
with the themes of worship. The children recorded a Pop-up Christmas Pageant on Zoom, which was made available for the
congregation to watch.
"I loved the pop-up Christmas pageant. Several of the children had obviously taken their roles seriously, and they read well.
And, it was just all-around fun." -Millie Lyons, Bible Explorers I Guide

EXPANDING OUR FAITH COMMUNITY

Faith Formation activities are now open to people wherever they are. A regular Living Your Faith attendee lives in Chicago.
Godly Play now includes family members of UCP members from other communities and even other states.
"With online worship and Godly Play, I've been able to watch my cousin's children learn about God and worship together even
though we a live a three-day drive apart (Northern Virginia to Northern Minnesota). Growing up, the only time we were able
to experience church together was when we were both visiting our grandparents (Grandpa was a pastor), so this has been a
wonderful opportunity to share our faith with biological family as well as Church family." -Leah Steinbronn, Board Member

VIRTUAL VACATION BIBLE SCHOOL (VBS)

We held a very successful VBS, themed "To Mars and Beyond," with Bissi Badou directing and with the help of many
“actors,” set designers, and the film and editing crew of Misha and Kate.
“Thank you and your entire team for making VBS such a wonderful experience. I was so impressed with how you adapted the
program to a virtual format. The materials and organization that went into the boxes were extremely well done. All the prerecorded material was extremely engaging. The music, as always, was fantastic. Every morning my kids could not wait to start
watching the videos and getting into the activities! The Zoom meetings were particularly effective for reflection, and my kids
got a lot out of those interactive sessions. As they proclaim every year, and they said again this past week, this is their favorite
part of summer! They wish it could last more than one week.”- Maggie Yetik, VBS Parent
"To Mars and Beyond boldy held our compass while we were exploring God's power at work within us—enabling families to
activate faith, demonstrate kindness and navigate these unprecedented times with hope and thankfulness."-Bissi Badou, VBS
Director

CONNECTING WITH THE CONGREGATION

We used the U.S. Postal Service and church members' “delivery cars” to connect. VBS participants received lovingly
packed boxes with the supplies they needed for a fun and learning-filled week. Beginning in September, children received
a box with the materials for Bible Explorers, so that when they were on screen on Sunday morning, they all had the same
materials to learn and grow with the stories from the Bible. “Delivery-car drivers” witnessed many of the children’s smiling
faces when dropping the packages on the doorsteps.
Lent and Advent Quiet Days were made available in a way that allowed individuals to participate safely in person.
Leah Steinbronn watched the youth adapt to the new normal—not letting it stop them from growing in their relationships.
We worship a God of relationships, so watching their friendships grow has been a joy!
12
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SEEING GOD AT WORK

One of the first Sundays we held Godly Play virtually, the story was the Parable of the Mustard Seed. I mailed each child
one of the little bird figures we use to tell the story, because in person children are able to place a bird on the tree. I gave
each child an opportunity to virtually “hand me” their bird figure to place on the tree and as they reached up toward their
screens, I placed an identical bird on the tree. We were as together as we would have been in person in that moment.
Others share their stories of seeing God at work:
"By the end of the VBS week, the upper grades were getting more comfortable with the format, and our conversations around
the Bible stories were getting longer and longer as they shared more and more with their thoughts on the stories and how they
apply to our lives today." -Leah Steinbronn
"I am grateful for your service to the children through Godly Play. Thank you so much for your engaging guidance through
the Bible stories and loving presence for the kids through this difficult time. The structure and routine of the worship time are
so reassuring, and Caelan and Micah love their time with you." -Suzanne Venteau-Koch, Parent
"As a teacher and participant in our Zoom virtual Sunday School with the youngest children, I have felt God working to lift
our spirits during this strange and awful COVID-19 time, by bringing us together in this new and amazing way on Sunday
mornings, with the added blessing of including children from my neighborhood during Advent and Christmas. And once
again, as in previous years, the quiet hour that I spent inside our church at the prayer and reflection stations during the
Advent Quiet Day, helped me to open my heart and mind for Advent and Christmas. Thanks be to God for the new and old
ways that we have grown in our faith, inside and outside of our church, this past year." -Sara McAlpine, Bible Explorers I
Guide

We saw God working in UCP last Spring as we already had in place the most adaptable and technologically gifted
administrative, musical and ministerial staff members. Our employees were able to quickly switch gears and
move all of our programming to a virtual format. Their expertise and willingness to try new formats allowed us to
continue to provide high quality, creative and inspiring worship and educational programs.- Anne Hochstrasser,
Human and Administrative Resources Council Chair

CHR

ISTMAS PAGEANT

VBS

ANNUAL REPORT 2020 UCPRESTON.ORG

13

B

ON

W I T H CO R

NE

NES

DIS T

TO

RI

U

TI

RS

LOVING OUR NEIGHBOR
IN PANDEMIC TIMES
ANNERIEKE
OWEN
In a year filled with unparalleled challenges, 2020 was such an important
year for the church to respond to community needs. The Mission
Ministry supported not only the efforts of our four denominations to help
people most effected by COVID-19, but also donated to and helped other
local, national and international organizations.

MAKING AN IMPACT DURING A PANDEMIC

Prior to the pandemic, donations for Cornerstones were collected during
in-person worship. When worship shifted to being online, the Mission
Team organized weekly, physically-distanced food and winter clothing
collections. Members donated generously each week and our neighbors
were so grateful of the opportunity to choose from the items church
members had donated.

E
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UCP has always been committed to maintaining a strong relationship
with the students and faculty at Lake Anne Elementary School. In the
midst of COVID-19, it was unsafe to continue serving directly with
the people of LAES through Homework Club and providing library
assistance, but we remained committed to our school partnership.
Supplies and money were donated to support unforeseen expenses of
virtual learning (i.e. headphones for students unable to afford them).

CHECK

TO

L

DE

S

BB

I

E

VES

S

AE

Additionally, support for the hypothermia center continued by allocating
funds and preparing and delivering meals following COVID safety
guidelines. Members of the Missions Ministry distributed food from area
food banks to elderly residents living in Section 8 housing and served at
the The Closet by pricing, sorting and moving material donations to the
selling floor; several members helped with the Christmas sale.
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FUNDING

The Missions Ministry used mission funds to support organizations that
work for political, educational, social and economic equality and combat
race-based discrimination. Additionally, the Missions Ministry supported
health initiatives in underserved areas like Appalachia and donated funds
to immigrant families and chaplains working with prisoners.

SHARING GOD'S LOVE

God's presence was experienced in new ways in 2020. The appreciation
for our small acts of kindness warmed our hearts and forged a special
connection with the people we tried to help. In return, it helped us to feel
meaning in a time when we all had to be so isolated. The eagerness of our
members to serve others and spread the message of God's love through
their service was such a blessing in a year when the need was so great.
14
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Ray Whitney and his two sons, Hayden and Colin, felt that God was pulling them in a direction to do something, as they
anticipated a need to provide logistical support to local families in need who were at increased risk or disadvantage due to the
pandemic. They created the Facbeook group, Caremongers, which increasingly gained momentum and support throughout
the year. Caremongers fed hundreds of families in Reston and across the county by shopping for groceries and delievering
food to those at an increased disadvantage. Through partnership with UCP, Caremongers delivered $500 in gift cards to
feed local families through the Lake Anne Elementary School PTA and made and delivered over 100 protective masks to
local charities. "The love, support, and leads that we have received from UCP have been unparalleled. We are proud to be members
of a church with such a huge heart!"-Ray Whitney
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CARING FOR OUR
CHURCH FAMILY
MENDA
AHART
Physical distancing did not stop our church family from connecting with and
supporting each other.
In the early months of our quarantined-like status, members' requests for
personal services, such as food shopping, and transportation were referred to
Ray Whitney's organization, Caremongers.
As pandemic life became the new normal, the Congregational Care Ministry
(CCM) took a proactive approach in connecting individually with members.
In April, July and December, Congregational Care members, with help from
a few others, called 172 UCP member and non-member households. We
wanted to express our ongoing commitment to the care and support of all
in our congregation, remind them of our online virtual services and events,
and ascertain if they had need of care or prayer. Those receiving calls were
so appreciative, and conversations were more substantive than just a chat at
coffee hour.
Caring for those without internet and for those who need tech assistance
was an important part of our ministry in 2020. The Congregational Care
Ministry compiled a list of congregants to receive the monthly newsletter by
mail and, in collaboration with the Technology Team, worked to give tech
assistance.
We made sure that we took care of our new online community, too.
Welcome cards were sent to guests. With increased interest in membership
opportunities among our online community, the Board's Ecumenical
Advisory Team contacted our denominational governing bodies, and each
agreed that virtual membership is possible.
Prayer requests were taken in new ways. Those who worshipped online
submitted requests through our new digital connect card. Those who
worshipped on Facebook had the opportunity to share their prayer concerns
in the comments. A member of the Congregational Care Ministry assumed
the responsibility of updating the prayer list in the monthly newsletter.
An intercessory prayer group formed in early spring, allowing members of
our church family to check in with each other and pray together.
No doubt, God was working through our ministry to bring our faith
community together and keep us connected—though not in person. God be
praised!
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HUMAN & ADMINISTRATIVE RESOURCES COUNCIL (HARC)

RESPONDING TO COVID-19

In March of 2020, the UCP Preschool closed it's on site program due to the pandemic. HARC coordinated a work group
which consisted of members representing the Board, Finance Council and Preschool/PAC. The workgroup determined
that UCP qualified for the SBA Payroll Protection Program (PPP). The UCP Board approved the application and
subsequently, the funds were approved. The PPP funds allowed UCP to continue to pay Preschool staff through the
remainder of the 2020 Spring Semester. The remaining PPP funds were applied to UCP Payroll expenses during the
covered period.
HARC was in the middle of reviewing our Building Use Policies when members had to abruptly stop gathering in
the building. We continued our work on revising procedures for building use, but we added in the additional health
guidelines required by the Board-approved Building Reopening Committee. With Board approval, HARC established a
Building Use Coordinator (BUC) position, which is responsible for managing the scheduling and coordination of building
rentals and member use, as well as Zoom meetings. The BUC will coordinate building-use training and cleaning requests
in compliance with COVID safety guidelines.
PPE supplies were purchased so that offices would have hand sanitizer and face masks. Gloves and face shields were made
available to pastors visiting members in hospital or residential settings.
Telework was authorized for staff. In-person office hours were reduced to Wednesdays, from 9 AM to 1 PM. Members
needing access to the building used this time window.
When we no longer needed the services of the nursery staff, HARC decided to continue to compensate our two very parttime childcare providers in order to preserve their limited income during this time of crisis. We adjusted the workload of
our cleaning contractor to include major building projects (painting, etc.) in lieu of layoffs or a reduction in service.
CONTRIBUTING TO ONLINE WORSHIP

As the need for an ongoing online worship became apparent, HARC worked with the UCP administrative team to review
their job functions and to redistribute workloads. Kate Hoing’s job description changed to allow her to focus primarily on
online worship filming, editing and production tasks. Kate also took over all communication tasks, including the monthly
newsletter. Kate’s new title is Director of Communications.
Heidi Kharbanda transitioned from her work as the Administrative Assistant to that of Parish Administrator. Heidi also
incorporated the role of Membership Secretary into her administrative duties. Micaela Hanney accepted the Building Use
Coordinator position in addition to her roles as Bookkeeper and Preschool Financial Administrator.
CARING FOR THE COMMUNITY

HARC established a process for community members requesting financial assistance to communicate safely with the
pastors by phone or email.
SEEING GOD AT WORK

HARC believes that God was working through us when we made the decision several years ago to hire our Music
Director, Communications Director, Parish Administrator and Bookkeeper. All of our staff have adapted to new and
challenging demands in order to continue the work of the Parish. Not only have they adapted, but they have also thrived!
Our Music Director and Communications Director have demonstrated exceptional technological skills, which
have allowed UCP to offer inspiring and uplifting worship services in a virtual format. Our team’s newly developed
technological abilities have enabled us to expand into the wider community, and these new ways of doing outreach will
continue after we return to the building.

YOUTH

Youth Group made the transition to virtual with less enthusiasm than other groups in the church. Being online
every day for school left them, shall we just say, less than enthusiastic about virtual gatherings, but nonetheless
we powered on. We began the year with a great ski trip/winter retreat—no broken bones, always the measure
of success! But soon we had to move to virtual. We sent our seniors off with a socially distanced picnic before
we headed down the street to the Black Lives Matter Parade in Reston. We touched base weekly throughout
the summer, and in the fall we welcomed a great batch of 6-7th graders to Youth Group. We have had a variety
of online activities that included learning about earth care and racial justice, as well as playing games. We also
convened outdoors wearing masks and social distancing to repaint the church's labyrinth.
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BUILDING & GROUNDS
BLESSING OF THE ANIMALS

WITNESS
In 2020, Witness worked to build connections
with our online community. A team of online
greeters was formed and connections with guests
were made through email. Members made videos
reading Bible stories as an outreach for the
preschool. The first-ever virtual Blessing of the
Animals was held, which allowed not only dogs
but also cats, rabbits and turtles to be blessed. Pet
owners who are not in the local area were able
to have their pets blessed. The Witness Ministry
was able to share the Good News of Jesus Christ
and the mission of UCP to a geographically
larger audience through online worship.

VIRTUAL LEARNING

PRESCHOOL

When the Preschool closed in March, the staff
instructed their classrooms via Zoom. At the
start of the 2020-21 school year, the Preschool
adopted a platform, Class Dojo, to better inform
families and provide a stronger teacher-student
connection. The school opened for outdoor-inperson learning for a week in November, before
returning to all-virtual because of the increased
COVID-19 positivity rate. In 2020, the Preschool
continued to enrich knowledge about anti-bias
education and support second language learners.
UCP and the Preschool Advisory Committee
supported decisions made for the safety of staff
and families. Teachers and staff collaborated
on efforts to stay connected with families. It
exemplified that together we are stronger.

The team prepared the building for eventual
reopening by improving the HVAC system.
B&G took advantage of the building closure to
repaint the hallways and preschool classrooms.
In addition, the labyrinth was repainted and
sealed. Signage was installed to prepare for the
preschool reopening and their new form for drop
off and pick up of the children. B&G worked
to save energy and reduce long term costs by
retrofitting lighting in the hallway, old Narthex,
room 107 and Kitchen. Meanwhile, the building
was kept in tip-top condition so that when the
building is reoccupied, everything will be ready
to go.

FELLOWSHIP

2020 started with meaningful in-person events.
The Fellowship Team hosted a brunch to
welcome Rev. Elisabeth Williams installation
of Rev. Beth Williams as a called and installed
pastor in covenant with our congregation. It
was a joy to have her family celebrate with us.
The Sunday that followed featured a special
coffee hour thanking Joe and Lynn Bocchiaro
for their service to UCPraise! and the church.
The Fellowship Team hosted a Chili Cook-Off in
February and helped with the wedding reception
of Laurie Callahan and Steve Webb in March.
The Fellowship Team then hosted virtual
gatherings, including Paint Night, Game Night
and a Christmas Party. In July, Diane Hallnor
initiated a virtual gathering of the women who
attended the prior Women In The Spirit (WITS)
retreat, enabling them to express how they
were handling the new normal. This became a
monthly virtual gathering. Dine with Nine was
creatively reorganized allowing participants to
share a meal virtually.
The Fellowship Team supported initiatives
to care for members without internet and
participated in drive-by birthday celebrations.
Adhering to COVID-19 protocols, the Team held
in-person meetings beginning in September.
ANNUAL REPORT 2020 UCPRESTON.ORG

19

N

S: T E

RR Y & B RIT T WILL

VI

CT

O

LC
WE

H

ANNUAL REPORT 2020 UCPRESTON.ORG

ND

EC

20

SA

BE

3 NEW MEMBERS

IAM

A

OM

G

EW

ME

ER
MB

RI

IN

MEMBERSHIP

4 DEATHS

335 MEMBERS

FINANCE REPORT

The Finance Council (FC) reports that total pledge income slightly exceeded our budgeted expectations. This was an
extraordinary outcome given the economic difficulties so many have faced during the pandemic. As we moved through
the onset of the COVID-19 crisis in the Spring, the FC carefully reviewed its financial responsibilities and spent many
hours working on contingencies to cover a possible fall in pledge income that never happened. The upholding of pledge
commitments (and renewals for 2021) is a strong indication of our congregation’s continuing financial commitment to
UCP. Online giving is easy through Tithe.ly
We started the year with a budget that projected a shortfall of $121,212 and ended with an actual budget shortfall of
$57,243 (see page 22). The story of how that happened helps explain our financial year. On the income side, pledges
(budgeted at about 85% of total income) came in only slightly under budget with prepayment of several 2021 pledges
helping bring final pledge income to slightly over budget. Rental income did decline significantly (61%), but this source of
income is less than 10% of income even in good rental income years. Fortunately, the Personnel Payroll Protection loan
(from the CARES Act) provided $78,100, with $32,044 being used by the church and the remainder used by the preschool.
We expect the loan to be fully converted to grant status in early 2021. Overall, 2020 income was 2% more than budgeted.
Total expenses were 6% less than budgeted due mainly to COVID-19, which lowered spending for the ministries and for
utilities and equipment maintenance. The largest portion of expenses (55%) was for personnel (not including custodial
services handled via contract), and this stayed on budget.
Our total funds position at the end of 2020 was $760,983 (held by Sona Bank and Fidelity Investments). About a third of
those funds are considered reserved in two categories:
1) funds designated for specific purposes, and
2) funds to cover three months of expense commitments.
The funds remaining serve as our financial cushion for future operating deficits and capital expenses. While deficits are
usually less than budgeted, actual deficits do persist, and the budget for 2021 includes another large deficit.
Budget shortfalls must be funded with our financial cushion funds. Over the last four years, we have had about $170,000
in total deficits. During that period, we have earned enough on our investments to cover about 45% of those deficits.
However, due to the volatility in the financial markets and our continued dependence on those funds, the Finance Council
believed it necessary to significantly decrease our exposure to stock market risk early in 2020. We gradually increased the
percentage of equities in our portfolio starting in the second half of the year to take advantage of rising markets, but we
continue to keep our investments only minimally exposed to stock market risk.
Looking ahead to 2021, we are pleased to have achieved our $525,000 stewardship campaign’s pledge goal for the new
year (see table). The dollar value of pledges is the highest ever with both members and active non-members helping to
meet this goal. However, the number of pledges is not increasing and the dollar amount, while impressive, is not enough
to cover all our expenses. For the deficit expected in 2021, we are fortunate to have the financial cushion to make up the
difference. The UCP Board recognizes the problem and is starting a planning process that will address ways to assure that
an adequate financial cushion can be preserved.
PLEDGES: 2021 vs. 2020

2021

2020

$525,720

$516,480

Average Amount Pledged

$4,492

$4,367

Number of Pledging Units

117

118

Total Amount Pledged

2021 PLEDGES
# of New Pledging Units

10

# of Pledging Units with Increased
Pledges from Prior Year
# of Pledging Units with Same
Pledges from Prior Year
# of Pledging Units with
Decreased Pledges from Prior
Year

42

ACTUAL INCOME (2020)

(Reserves of $57,243 were used to fund deficit)
Giving (Pledges & Other) 90%
SBA-PPP Loan/Grant
5%
Rents (all)
3%
Preschool Adm Refund
2%

51
14
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2020 ACTUAL

2020 BUDGET

VARIANCE

INCOME
Pledges

$ 489, 250

$ 500,265

Non-Pledge Donations

35,000

35,858

858

Plate (Regular & Special Services)

10,000

4,446

(5,554)

Preschool Rent

18,500

4,000

(14,500)

Other Rent

25,000

12,936

(12,064)

500

100

(400)

Preschool Printing Reimbursement
Preschool Payroll Reimbursement

-

8,868

8,868

SBA-PPP Loan/Grant

-

32,044

32,044

$ 578, 250

$ 598,517

$ 20,267

$ 42,500

$ 26,333

$ 16,167

1,000

74

926

2020 STATEMENT OF INCOME & EXPENSES

TOTAL INCOME
EXPENSES
Buildings

Utilities
Expendable Supplies
Building Maintenance

10,300

34,441

(24,141)

Grounds

53,930

25,263

28,667

HVAC
Total Buildings
Personnel

51,915

3,085

84,857

92,383

(7,526)

203,006

206,518

(3,512)

Nursery Salaries

7,805

5,804

2,001

Music Salaries

52,139

52,763

(624)

Total Personnel
Postage
Office Ops

2,000

1,649

351

$ 404,807

$ 411,032

$ (6,225)

600

400

200

2,000

2,115

(115)

Bank Fees

3,900

6,711

(2,811)

Supplies

2,000

1,521

479

Printing

6,000

2,312

3,688

Telephone/Internet

8,600

7,553

1,047

28,000

26,564

1,436

1,000

2,750

(1,750)

Insurance
Staff Recognition
HARC Misc.

500

-

500

Software

700

180

520

$ 53,300

$ 50,107

$ 3,193

5,000

1,352

3,648

Total Administration
Fellowship
Faith Formation

10,200

5,929

4,271

Mission

48,925

48,925

-

Witness

9,500

4,363

5,137

8,000

8,454

(454)

32,000

32,000

-

Benevolences
Stewardship/Finance

500

546

(46)

Board

1,000

1,638

(638)

Justice & Peace

3,000

1,216

1,784

Technology Team

2,500

1,231

1,269

500

0

500

1,000

77

923

Congregational Care
Inclusion
Ecumenical Council

1,500

0

1,500

$ 123,625

$ 105,730

$ 17,895

TOTAL EXPENSES

$ 699,462

$ 655,760

$ 43,702

Net Income (Use of Reserves)

-121,212

-57,243

63,969

Total Ministries
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7,220
$ 28,839

55,000

HARC Misc.

Ministries

2,780
$ 88,891

Administrative Salaries
Ministerial Salaries

Administration

10,000
$ 117,730

Custodial Services

Worship

22

$ 11,015

2020 MISSIONS GIVING STATEMENT
Local & National

BUDGET EXPENSES (10% OF PLEDGE INCOME)
Cornerstones

2,000

Herndon-Reston FISH

3,000

Lake Anne Social Services

500

Centreville Labor Resource Center

2,000

Just Neighbors

1,000

ARISE Campus Minsitry
South Lakes Food Pantry
Youth Mission to Puerto Rico
Reosti-Scholarship
Grace Inside
Preschool Scholarship
Navajo Nation Relief
Southern Poverty Law Center
NAACP Legal Defense Fund
Congregation Action Network
Hurricane Laura & Wildfire Relief
(four denominations)
Feeding America
Health Wagon (Appalachia)
Total Local & National

3,600
500
2,500
1,000
1,000
2,000
1,000
500
600
2,000
4,035
1,000
1,120
$ 29,355

International
Congo Initiative
Southern Asia
House of Hope Haiti
Doctors Without Borders
Hope Made Real
Living Waters for the World
UMCOR-Rohingya Relief
UMCOR-"Sheltering in Love"
COVID Relief
UMCOR-Hurricane Relief
Presbyterian Relief-Yemen
World Kitchen
Total International

1,000
1,000
2,678
1,000
1,000
2,000
1,000
1,000
1,000
1,000
2,000
$ 14,678

Discretionary
Emergency & Other
Total Discretionary
TOTAL BUDGET EXPENSES

Designated

DESIGNATED EXPENSES

4,892
$ 4,892
$ 48,925

TOTAL DESIGNATED EXPENSES

$ 23,592

TOTAL MISSION GIVING

$ 72,517
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GOD HAS TOLD YOU
WHAT IS GOOD:
TO DO JUSTICE,
TO LOVE KINDNESS,
AND TO WALK HUMBLY
WITH YOUR GOD

-MICAH 6:8

ONLINE WORSHIP SUNDAYS, 10 AM
FACEBOOK
YOUTUBE
UCPRESTON.ORG

COMMUNION
FIRST SUNDAY OF THE MONTH

11508 NORTH SHORE DR. RESTON, VA 20190
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